


Global Headquarters
in San Francisco
With offices in Brazil, Canada, 
and Europe, and rapidly 
expanding.

Pioneering digital 
transformation
End-to-end IT solutions across 
multiple disciplines.

Fortune 100
trusted advisor
We work with a diverse client 
base across all verticals.

Over the past decade we’ve delivered end-to-end solutions for clients in 
diverse industries—including insurance, automotive, finance, and healthcare.

We’ve learned a lot working with the larger world of retail e-commerce and 
pushed to evolve rapidly to keep up with consumer demands, pioneering 
digital transformation, applying cutting-edge methodologies, best-in-class 
tools and technologies to innovative practices.

Software innovation is a journey.
Let us guide you.

We're Avenue Code, the leading
software consulting company, which 
has over 15 years of tech leadership 
and consulting experience.



Customer 
Focused

Dedication
Result oriented 

Skilled
Technical 

superiority 
(trainings, 
coaching)

Lean
Thin process &

accessibility

Agility
Flexible model 

for each client & 
Engagement

Intimacy
Dedicated teams 
(not a body shop 

mentality company)  
& deep expertise of 
client’s work style

Digital Strategy
Expertise

100% Success Rate

Introducing Avenue Code



Europe (Berlin and 
Amsterdam)

Introducing Avenue Code

Montréal
Dev Center

San Francisco
HQ

New York
Digital Design

São Paulo
LATAM HQ

Belo Horizonte
Dev Center

Porto Alegre
Dev Center

Offices Around
the Globe



Brazil
Delivery Hub
Consulting Focus:
Agile project delivery model
North America + Brazilian consultants
for rate and time zone flexibility

Why Brazil?
——
The largest country in both 
South America and Latin 
America (209.5 million).

10.425 million 
English-speakers.

World-class technology 
expertise.

Heavy investment in 
technological education.

8 technological hubs with the 
best technology universities.

Rapid high-tech growth.

Cultural alignment with Agile 
project delivery model.

Same quality at 50%—70% 
lower cost.



Canadian
Delivery Hub
Montréal+Toronto Presence

Consulting Focus:
Cloud Architecture and Migration,
Data Science and Data Management,
and Machine Learning & AI

Why Canada?
——
Montreal is a global city 
with access to insights and 
best practices from Europe 
and beyond.

Close proximity to New York 
City.

Shares a timezone with NYC 
and much of the Eastern 
seaboard.

Heavy investment in 
technological education.

Cosmopolitan city with a 
diverse, multilingual 
workforce and support for 
multiple markets and 
countries.

Creative hub and known 
leader in the VR field.



Europe
Delivery Hub
Headquartered in Netherlands

Berlin Innovation and Technology Hub

Consulting Focus:
Telehealth, Virtual Malls, 
and Banking/Payment Systems Optimization.

Why Germany?
——
The European Union’s largest 
economy.

One of the world’s largest 
and most stable trading 
countries, offering a secure, 
highly developed political 
and economic framework.

Top global talent and 
diversified workforce.

Heavy investment in 
technological education.

Reputation as Europe’s 
primary innovation and 
technology hub.

Cultural fit with 
innovation-minded 
organizations worldwide.



Technology
Consulting

Application
Managed Services

Collaborative 
Development

End-to-end
Solutions

 Our Global Village



How we engage with clients 

Technology
Management 

Consulting

Strategy, High Tech, 
Digital/Agile 

transformation

Collaborative 
Development

Avenue Code 
consultants work 

alongside client and 
3rd party teams

        
End-to-End 

Solutions Delivery

Ownership of a function 
area (e.g., Mobile)
 Platform Delivery 

Full project ownership 
delivery 

Application 
Managed Services

Outsourcing application 
management services. 
Dedicated, shared or 

hybrid models.
Level 1,2,3 



        
Bench 

Our most strategic products 
offered in the market come 

from internal dedicated 
teams. This is not a group of 

consultants without an 
assignment but highly 
engaged consultants 

building the future of our 
portfolio. 

Career 
Management tool 

that works!
Complete platform that 

makes the evaluation 
process easier and accurate 
for managers and managees. 

Y-Career Plan
Allows you to discover your 
speciality and preferences. 

You can work toward 
becoming a Manager or 

Buddy, or you can go 
through the technical track 

and become a Mentor or 
Practice Lead.

Internal Projects, 
Systems and Labs
The best environment for 
you to put in practice new 
skills you want to develop, 

brush up the ones you need 
and keep track of recent 

technologies you might not 
have worked with.

Agile environment 
and constant client 

coaching 
We learn faster in an agile 

setting and greater when we 
are not only developing 

projects but coaching the 
client critically so we can 

deliver better results .

Office initiatives
Funday sessions so Avenue 

Coders get to know each 
other better;

Lunch & Learn sessions with 
specialists; 

Career Advisor
Have you ever questioned 

yourself if your professional 
development is on the right 

track, or ever felt the need to 
accelerate your growth, but 

can’t figure out how? We 
have a professional to guide 

you boosting your 
development. 

How we engage internally with our consultants 



Career Plan

Annual 
Review

Internal 
programs

Buddy, Leads, 
& Manager

Mentors & 
Project Leads

Personalized 
Support

● Career Advisor.
● Manager & 

buddy support.
● Mentor support.
● Make Myself Av.

Training
● Lunch & Learn.
● Lunch & 

Experience.

Tools
● Profiler.

● SWOT analysis.

● Take Ownership 
presentation.

● Individual 
Development 
Plan (IDP).

● Qulture.Rocks 
(feedback tool)

How we engage internally with our consultants 



End-to-end digital transformation solutions 
across every vertical. US, Brazil, Canada, & 
the Netherlands.

Fanatics is an American 
online retailer of licensed 
sportswear, sports 
equipment, & merchandise.

INDUSTRY
Retail

PRACTICE AREA & SCENARIO
On-Premise

SOLUTION
Application Modernization

TECH STACK
Cloudbolt, F5, Grafana, 
Kubernetes, Prometheus, 
Vsphere, & Terraform

Avenue Code + Fanatics
Reliable development of on-premise Kubernetes clusters.

Opportunity
Fanatics tried for over 3 years to implement Kubernetes on-premise 
clusters. However, with a constant rotation of team members — and some 
developers leaving the company before the implementation — Fanatics 
wasn't able to complete the development of clusters.

Solution
Avenue Code took on this challenge by using Fanatics’ virtual machine 
provisioner (Cloudbolt) to implement a self-service solution to create 
Kubernetes clusters on demand. The solution included:

● F5 Load Balancers for the API Servers and the Ingress controllers;
● Kubeadm for creating and setting up Clusters;
● Cloudbolt for creating instances and running tasks on masters and nodes;
● A customized OpenID Solution to allow developers to interact with and 

deploy applications to the clusters;
● Terraform modules for creating clusters.

Results

● Reliability
A reliable solution for creating Kubernetes 
clusters on-demand.

● Scalability
Allowed scaling capabilities for workers.

● Innovation
Avenue Code was responsible for Fanatics’ first 
implementation of multiple Kubernetes 
clusters.

ON-PREMISE

🇧🇷
CASES



End-to-end digital transformation solutions 
across every vertical. US, Brazil, Canada, & 
the Netherlands.

Agile Escalation

INDUSTRY
trading, purchasing and 
distributing grain and other 
agricultural commodities

PRACTICE AREA & SCENARIO
Hybrid

SOLUTION
Agile Transformation

TECH STACK
Scrum, Kanban, Scrum of 
Scrum, Lean Inception, 
Design Thinking, PBB

Avenue Code + Cargill
Agile escalation

Opportunity
Helping two different cultures (traditional & digital) to mingle on the same 
environment by educating Cargill business/functions as well as newcomers 
for this agile transformational journey.

Solution
● Educating Business Resource Managers
● Establishing Partnership with Global IT Value Enablers
● Common Tool & Agile Metrics
● Establishing Partnership with Human Resources
● Create Onboarding Sessions for New Scrum Masters
● Training IT People by Doing (Coach by Emergence)
● Discovery Session using Design Thinking, Lean Inception and 

Product Backlog Building

Results

● Efficiency
Last fiscal year increased by 191% of agile 
teams. Almost 36 agile teams. (251 team 
members). Reducing from 90 to 3 days 
discovery sessions. 33 discovery session, 
saving almost 2.750 days of work. About 100 
people outside the agile teams trained to know 
more about  agile methods.

● Other Benefits
More business involvement in Project E2E. 
Early lack of Resources and risks identification. 
More accuracy in initial budgeting (time and 
costs). Appropriate functionality prioritization, 
with more added value to business. MVP 
(Minimum Viable Product) identification. 
Stakeholder alignment on expected delivery 
value across time

🇧🇷
CASES



End-to-end digital transformation solutions 
across every vertical. US, Brazil, Canada, & 
the Netherlands.

GAP is a worldwide clothing 
and accessories retailer in 
the clothing market.

INDUSTRY
Retail

PRACTICE AREA & SCENARIO
On-Premise

SOLUTION
Infrastructure Modernization

TECH STACK
Azure, Big Data, Blob 
Storage, & Storage.

Avenue Code + GAP
Developing an Azure distributed file system with blob storage.

Results

● Efficiency
Files can now be pushed directly and quickly 
into Blog Storage by the same scripts that 
create them.

● Speed
Low latency and high speed guaranteed by 
Azure's network.

● Flexibility
User access control up to file operation 
granularity (read, write, delete).

● Availability
High availability guaranteed by replication in 
different zones of the same region.

Opportunity
GAP had several scripts for processing big data hosted on a cluster with HDFS 
(Hadoop Distributed File System). The files generated by processing this data 
were often accessed by other scripts or applications hosted somewhere else, 
such as another cluster in another network.

Therefore, besides the network latency, engineers had to handle the complex but 
essential data security and data access management. For that reason, GAP 
needed:

● A distributed file system to store very large data;
● Faster/smaller network latency;
● Easy security and access management; and
● High availability.

Solution
Avenue Code developed a solution for GAP using Azure Blob Storage, a cloud 
distributed file system capable of handling huge file volumes. In addition, the ABS 
instance is accessible through Azure services and was designed with 
personalized and easy-to-configure access controls.

PoC built on Azure Databricks, validating that the application can be migrated 
and managed with minimal impact

The availability vs. cost trade-off was customized with two different data 
redundancy options: data replication within the same physical location and data 
replication across different zones.

CASES



Thank you!
Questions?

We're looking forward for a 
successful partnership in 2021!


